CAIRS BOARD OF DIRECTORS


California Alliance of Information and Referral Services

“We make a living by what we get, but we make a life by what we give”

(Sir Winston Churchill)

July 14, 2005

Dear CAIRS Member,

Do you know someone, including yourself, who would enjoy being a part of a dynamic

Board of Directors team making a difference in people’s lives? We need you to assist us in filling several open positions this year.

What does it take to be a CAIRS Board member? First, it takes a “giving heart” willing to help others. Next, the commitment is to attend four (4) board meetings per year, including the state conference. This is a hand-on, working Board responsible for an annual conference, two regional trainings as well as promoting and advancing the professionalism of I&R and developing the statewide 2-1-1 system throughout California. The annual planning retreat is paid for by CAIRS, except for transportation; otherwise Board members’ agencies are expected to pay expenses. (Some scholarship assistance may be available). There is no permanent staff for CAIRS.

Please complete the nomination form and mail to:  Angie Baur, Info Link Orange County, 2183 Fairview Road, Suite 107, Costa Mesa, CA 92627 or email to abaur@infolinkoc.org .
All nominations need to be received by 5:00 pm,  October 3, 2005 to qualify for the election. If you have any questions, please contact Angie Baur, CAIRS Nominations Chair at (949) 764-1320 or abaur@infolinkoc.org.
**BE PROUD TO BE IN I&R, JOIN THE BOARD TODAY**

Sincerely,
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Angie Baur
CAIRS Nomination Chair

California Alliance of Information and Referral Services

APPLICATION FOR CAIRS BOARD CANDIDACY

Name: __________________________________________________________________

Agency: __________________________________ Job Title: ______________________

Address: ________________________________________________________________

City/State/Zip: ___________________________________________________________ 

Phone: _________________ Fax: _______________ Email: _______________________

Describe your involvement in the field of Information & Referral:

Describe your current job responsibilities:

Describe your educational background and other experience:

How would you describe the 1&R program you are currently affiliated with: 

(  2-1-1

( Children/Families
(  Comprehensive

( Crisis Hotline

(  Disabilities

(  Health

(  I&A for Older Adults
(  Library

(  Military

(  United Way

(  Other​​​​​​​​​​​​​​​​​_________________________

What is the geographic scope of your agency?
( Neighborhood    ( City     ( Multi-City     ( County     ( Multi-County     ( State                      ( Other__________

How would you describe the area you serve?

( Urban
( Suburban
( Rural 
( Mix of Urban and Rural

In 50 words or less, state why you want to be a member of the CAIRS Board. (This statement will appear on the ballot as written.)

( I will be able to arrange time away from work for CAIRS Board Meetings, Conferences, and additional time as required time to conduct CAIRS business.

Will it be possible for your agency to cover transportation, lodging, and meal expenses associated with CAIRS Board Meetings?
( Yes

( No

Is your CAIRS Membership current?

( Yes

( No

Signature: ____________________________
Date: ______________________________

CAIRS, like any other professional association does not run itself. It takes the cooperation of all the members of the organization for it to survive and prosper. It takes planning and execution for conferences, regional training’s, newsletters, and advocacy at the state level to occur.

The Board of Directors of CAIRS is the planning and execution arm of the organization Board members meet quarterly to conduct the business of the organization. The Board sets policy and tends to the legal requirements of the corporation as well as designs and implements programs to enhance the field of information and referral.

The Board is composed of 16 seats, of which 4-6 is open for election each year. The term of office for a CAIRS Board member is three years. The By-laws provide for a maximum of two consecutive terms of office for any Board member.

CAIRS is looking for individuals who are dedicated to the Information and Referral field to assist with managing this statewide professional organization. Board membership requires regular attendance at Board meetings and CAIRS-sponsored events as well as involvement between Board meetings on CAIRS committee assignments.

Without dedicated Board members, the organization would cease to function. All members are encouraged to become candidates for the Board of Directors.

To run for the Board, please complete the Application for Board Candidacy return it to: Angie Baur Info Link Orange County, 2183 Fairview Road, Suite 107, Costa Mesa, CA 92627. If you have any questions about Board membership, feel free to call Nomination Committee Chair, Angie Baur at 949-764-1320 or abaur@infolinkoc.org .
HELP CAIRS TO GROW AND BECOME A STRONGER ORGANIZATION

The Board sets policy and tends to the legal requirements of the corporation. The Board is responsible directly for all functions of the operation.

Duties:
· Establish policies, procedures, and programs to manage the general affairs and activities of the corporation.

· Borrow Money, incur indebtedness, and/or apply for funds to support the activities of the corporation.

· Budget for the expenditures of all corporate funds, including membership dues, in accordance with the wishes of the membership.

· Establish committees and delegate appropriate authority to such committees.

· Fill vacancies on the Board of Directors or any committee in accordance with the By-laws.

Requirements:
· Membership in CAIRS

· Regular attendance and participation at Board meetings and CAIRS-Sponsored events, including conferences and regional training’s as appropriate.

· Membership in the Alliance of Information and Referral Systems (AIRS) is strongly encouraged. 

· Ongoing outreach to potential members in and promotion of CAIRS.

· Working knowledge of CAIRS through study of Board packets, by-laws, procedures, newsletters, etc.

· Have the authority and / or full agency support to pay for Board meeting attendance (excluding Board Retreat (room and board), which is underwritten by CAIRS.) The Board may grant a scholarship for participation under special circumstances.

· Serve on at least two committees each year. During a three-year tern, each member shall serve as either Board Officer, a committee chair, or co-chair for at least one year.

· Spend a minimum of one day per month on CAIRS activities (in addition to regular Board meetings).  Additional time required when you are either a Board Officer, committee chair, or co-chair.

CAIRS, P.O. Box 726, San Gabriel, CA 91778-0726


