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2-1-1 California Partnership

Regional Meetings – Thoughts on Achieving 100% Coverage
Understanding the challenges in rural communities:

· Three California counties have fewer than 10,000 residents 

· Areas lack land lines, cell coverage, high speed service

· Phone companies claim that serving some counties is unprofitable; the CPUC has required them to provide service in some places

· Media markets can be far away and limited to one option

· A regional meeting participant struggled to think of 15 separate organizations in her county that could provide endorsements

· Del Norte county has three roads going into it; two are into Oregon, and one into Humboldt; the freeway that goes through the state collapses at each end a couple of times a year

· When considering 24/7 coverage, know that some counties do not have 24-hour deputy coverage; can’t keep a hospital open; have a very small tax base

· Counties may lack a strong UW; may have no staff, use set allocations

Profile of the smallest county – Alpine (source: Alpine County Superior Court web site)

· 738 square miles

· 96% is owned by the US Forest Service or Bureau of Land Management

· This leaves 41 square miles for urban uses and private ownership

· In the 2000 census, Alpine had 1,208 residents

· About half of the residential units in the county are used for seasonal or recreational purposes

· Alpine is the only county in California that has no bank

· It also has no shopping mall, supermarket, hospital, resident doctor, dentist, or automobile service station

· Alpiners on the west side go into Calaveras or Tuolumne Counties for services; on the east side they go to the State of Nevada

Perspective of people in unserved counties when they hear about 2-1-1

· They ask “Has anyone talked to me about this?” “What are my neighboring counties doing?”
· Feels overwhelming:  no money, no existing I&R

· Feels threatening
· Data are currently isolated, in “silos”

· Technology is scary – I work now with paper, pencil and a rolodex; I don’t have an internet connection; you talk to me about taxonomy and databases!

· Will my specialized service lose money?

· Will my community actually see benefits?

· React with suspicion – instinct to protect what they are already doing; concern of red tape

Ways to help the unserved counties build their capacity -- approach
· Recognize the differences between urban and rural

· Make relationships central to the approach

·  “Localization is not as important to me as actually getting the help.”  It is possible to know about the community through database information.

· For rural counties, technology is critical – the only way they will afford this is regionally

· The more we invest in high tech up front, the lower the ongoing operating costs, i.e. automatic switching, VOIP; this will get unserved counties on board faster

· When defining the regions, explore where people currently go for hospitals, medical services, shopping, restaurants

· Recognize the different flavor of each place; one approach will not work everywhere

These rural counties are served by networks that encompass many counties

· Knowledge and relationships cross counties based on service-areas (child care folks in one county know the child care folks in neighboring counties, but may not know much about other service areas)

· Sometimes the same services are provided in different counties under different names; trace back to funding sources

· Begin by honoring existing relationships and building more

· Help identify resources already available in the community; build on existing service networks

· Find natural partners through which to create a local presence that offers a local identity in a financially practical way

Possible activities
· Offer money and a database first

· Provide a “program management plan” – a roadmap to follow

· Include lessons from other counties, ie technology, partnerships

· Pool purchasing power for databases or other technology purchases; identify shared data systems that call centers and networks can move toward as changes are made
· Offer grants for existing services to develop collaborations (see Amador, Tuolumne history with this) or to hold a community forum (partner with local foundation; include all I&R and human service agencies)
· Create a central 2-1-1
· Serve counties with low resources and high needs

· Provide disaster backup 

· Offer an after-hours alternative
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