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2-1-1 California Partnership

Regional Meetings Summary 

In May and June 2005, the 2-1-1 California Partnership hosted six regional meetings to gather input to its statewide business planning process.  The purpose of the meetings was to assure that the statewide 2-1-1 business plan is consistent with local resources, plans, and interests.

Meetings were held across the state, with emphasis on locations that do not have emerging 2-1-1 services:

· Alameda

· Fresno

· Humboldt (phone meeting)

· Kern

· Sacramento 

· Shasta

64 participants represented 29 of the state’s 58 counties (some work in more than one county)

· 37 additional people (representing an incremental 11 counties) voiced interest, were connected with others in their region, and will be part of the ongoing planning process
· Of those indicating their knowledge of 2-1-1, 40% were “newbies,” about 20% were “experienced,” and the remaining 40% were “in between”

· Most (66%) represented nonprofits; 30% were from the public sector, and two people represented for-profit companies (small telecoms)

Participants overall supported the concept of a statewide 2-1-1 system

Of those indicating their feelings about a statewide system at the end of their session,

· 54% strongly support a statewide 2-1-1 system

· 41% are cautiously optimistic 

· One person indicated they were neutral

· One indicated that they were skeptical, asking “are we building a ‘huge’ layer of government?”

· Half of respondents did not change their feeling about a statewide system through the course of the meeting; about half increased their rating; one decreased their support

Participants provided useful input for the business plan
· Specific feedback was offered on components of the business plan
· Additional benefits of 2-1-1 were identified

· Suggestions were made to clarify and strengthen the Public Identity of 2-1-1

· Challenges were offered to the proposed strategy, including:

· Sources and approaches for funding

· Methods for creating a hybrid model

· Ideas of how to successfully reach out to counties that are not engaged

· Reflections of possible functions that may be centralized to the state level
· Participants also identified resources that may be useful in the long run

· Potential statewide organizations that may be interested

· Resources that are available in all counties that may be used to build upon

Participants and their input will continue to be part of the planning process
· Specific comments, captured in the Detailed Notes, will be reviewed closely by the leadership team and incorporated into their discussions
· All participants and others who identified interest will receive the latest 2-1-1 information through Action Updates
· Participants and others will also have an opportunity to review further drafts and share comments as the plan continues to evolve
Go to www.211california.org to access the detailed notes, to see updated maps showing 2-1-1 planning and the availability of comprehensive Information & Referral services, and to stay tuned for additional ways to contribute to the statewide planning process.

Thanks to The California Endowment for sponsoring the Shasta and Sacramento meetings
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