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2-1-1 California Partnership

Regional Meetings Summary 

A total of 64 people participated in six regional meetings held in May and June 2005.

At the beginning of each in-person meeting, the participants self-identified in a series of categories.  Not all meeting participants were available at the time of the data collection.  Other than the 2-1-1 knowledge questions, responses for Humboldt phone meeting were inferred by facilitator.
2-1-1 Knowledge 
	
	Newbie
	In-Between
	Experienced

	Alameda
	4
	4
	2

	Fresno
	2
	5
	2

	Humboldt
	1
	6
	0

	Kern
	1
	3
	3

	Sacramento
	10
	1
	2

	Shasta
	3
	3
	1

	TOTAL = 53
	21 (40%)
	22 (42%)
	10 (19%)


Type of organization

	
	Public
	Non-profit
	For profit

	Alameda
	3
	8
	0

	Fresno
	5
	4
	1

	Humboldt
	2
	5
	0

	Kern
	1
	6
	0

	Sacramento
	4
	9
	1

	Shasta
	2
	5
	0

	TOTAL = 56
	17 (30%)
	37 (66%)
	2 (<1%)


Location

	
	County of meeting
	Other county

	Alameda
	3
	8

	Fresno
	4
	5

	Humboldt
	2
	5

	Kern
	7
	0

	Sacramento
	11
	3

	Shasta
	4
	3

	TOTAL = 55
	31 (56%)
	24 (44%)


I&R representation

	
	Comprehensive
	Specialized

	Alameda
	4
	2

	Fresno
	4
	1

	Humboldt
	0
	5

	Kern
	4
	1

	Sacramento
	4
	2

	Shasta
	2
	4

	TOTAL = 33
	18 (55%)
	15 (45%)


Counties represented

	County
	Number participated
	Additional voiced interest

	Alameda
	4
	0

	Amador
	1
	0

	Butte
	2
	0

	Calaveras
	1
	0

	Contra Costa
	2
	1

	Del Norte
	5
	1

	Fresno
	7
	1

	Humboldt
	2
	3

	Kern
	8
	1

	Kings
	1
	0

	Lake
	0
	1

	Madera
	2
	0

	Marin
	1
	0

	Mariposa
	1
	0

	Mendocino
	0
	1

	Napa
	2
	2

	Nevada
	0
	1

	Plumas
	1
	0

	Sacramento
	12
	8

	San Bernardino
	0
	3

	San Francisco
	4
	0

	San Joaquin
	2
	1

	San Mateo
	2
	1

	Santa Clara
	2
	1

	Shasta
	5
	2

	Siskiyou
	0
	1

	Solano
	2
	1

	Sonoma
	1
	0

	Stanislaus
	2
	0

	Sutter
	1
	0

	Tehama
	0
	1

	Tulare
	1
	0

	Tuolumne
	1
	0

	Unknown
	0
	3

	Yolo
	1
	0

	Yuba
	1
	0


Representing 36 counties

Note: some participants work in more than one county

At the beginning of each session, participants were asked to indicate their current feeling about a 2-1-1 statewide system: 0=don’t know enough to say; 1=strongly against; 2=skeptical; 3=neutral= 4=cautiously optimistic; 5=strongly support.  
At the end of each session, participants were asked to share something useful they learned; a change in their thinking; and their feeling about a statewide system using the same scale.

	Start
	Something useful learned
	Change in thinking
	End
	(

	Alameda (total 15 participants)

	4
	Great ideas regional center models
	More positive
	4+
	+

	0
	After the meeting I strongly support 211
	No
	5
	+

	4
	The 2-1-1 partnership and its benefits
	Initially afraid that 211 was the replacement for the I&R services
	NA
	NA

	5
	Regional model can be in the fashion of a strategic alliance with other 211 centers
	None
	5
	NC

	4
	211 is backed by a 800# system; 211 more flexible than I realized; so many counties are ready to start soon
	NA
	5
	+

	3
	NA
	NA
	NA
	NA

	4
	NA
	Statewide approach is a must for success
	5
	+

	5
	More complete knowledge
	None
	5 even more
	+

	4
	Picture of how extensive effort is; how our agency might fit in
	More information, understanding of effort, therefore more confidence
	4.5
	+

	5
	Status of rollout of 211
	Even stronger support of 211
	5+
	+

	0
	What others have to say
	Same thinking
	5
	+

	4
	Found a couple of folks to speak to re: Bay Area 211
	No particular change; but helped to flesh out what others are thinking
	4 but I am supportive
	NC

	3
	Complicated
	Definitely viable and important
	4
	+

	5
	NA
	NA
	NA
	NA

	Fresno (13 participants)

	4
	Counties planning or offering 211/IR (especially Fresno county)
	Funding for 211 is not necessarily funded through taxes/surcharge
	4
	NC

	4
	Great idea but seems more difficult than 911, complicated
	So much – can’t focus
	4
	NC

	5
	Some different possible funding sources
	None
	5
	NC

	0
	211 system basics
	None
	4
	+

	5
	Some local contacts
	None
	5
	NC

	3
	NA
	NA
	4
	+

	4
	Which counties have comprehensive I&Rs
	More concerned about prefixes defining boundaries
	4
	NC

	5
	That goal is 100% of population
	None 
	5
	NC

	4
	General information about statewide collaborative
	None
	4
	NC

	3
	The federal funding act for 211 has not yet been passed
	I still believe that 211 should be implemented, but am surprised and frustrated by lack of funding
	4
	+

	5+
	Statewide 211 planning
	United Way connections
	5+
	NC

	NOTE: As a representative for the 2-1-1 and I&R collaboration efforts we are in favor of a 2-1-1 state system as long as these plans include local organization per county  -- Julie Plevacic

	Humboldt closing comments (7 participants)

	Always thought we do a great job in the rural areas accessing services – not confident in the incremental value, but want to know more; intrigued enough to ask more questions

	Good insight into planning process

	Sustainability issues in this area are big

	Very interested, lots of possibilities, there when and if something needs to be done

	Kern (7 participants)

	5
	How Kern County stands in comparison to other counties
	We have some more planning to do 
	5
	NC

	4
	County participation (coverage by region)
	None
	5
	+

	5
	History, planning
	None
	5
	NC

	5
	Referral?  How much information will be collected; some people do not want to give personal information; jobs – it seems to me that jobs will be cut, in some areas; bottom line $
	NA
	3
	-

	5
	None
	None
	5
	NC

	5
	NA
	NA
	NA
	NA

	Sacramento (15 total participants)

	5
	None
	Connections with “white” counties needs special attention and may need addition research that exceeds timeline to biz plan
	5
	NC

	4
	Not putting infolines out of business
	More optimistic
	5
	+

	5
	That the white and blue counties do not have a comprehensive I&R
	None
	5
	NC

	0
	How involved the senior groups are in our communities
	None
	4
	+

	0
	NA
	are we building a “huge” layer of government?  I’m concerned about this
	2 
	+

	5
	Learned a lot to serve communities
	To improve human services
	5
	NC

	5
	Much research done on I&R
	Same
	NA
	NA

	3
	Elizabeth is an exceptional moderator!  
	Support needed: convening meetings, provide a forum
	4
	+

	4
	NA
	NA
	4
	NC

	4
	The general plan of 2-1-1.  Also learned more of how I&R services work and how statewide services will be accessed
	Feel unsure about funding starting.  Quality assurance, especially in “white” counties
	4 
	NC

	3
	NA
	NA
	NA
	NA

	5
	211 is building on existing organizations and making partnerships not creating separate entity
	Interested in successful implementation of 2-1-1
	5
	NC

	5
	The community (sometimes) has an issue thinking globally
	Still support 2-1-1; idea – picture of what “current” system looks like (for consumers) and what 2-1-1 accomplishes
	5
	NC

	4
	NA
	NA
	NA
	NA

	0
	Will study presentation
	We’re here to establish a partnership relationship
	NA
	NA

	5
	Learned quite useful information 
	Supports my thinking
	5
	NC

	0
	NA
	NA
	NA
	NA

	Shasta (total 7 participants)

	5
	Collaboration with others, am more realistic (optimistic)
	Still optimistic, more positive about meeting goals
	5
	NC

	0
	General information regarding 2-1-1
	Additional information
	4
	+

	0
	That a system exists
	None
	5
	+

	0
	Structural proposals and implementation plans for 2-1-1
	I now feel well-informed enough to make a decision
	4
	+

	4
	Representatives from other counties are interested and willing to look at regional 2-1-1 concepts; the 2-1-1 partnership recognizes the difference between rural and urban needs
	None
	5
	+

	3
	New steps in 2-1-1 as in the “partnership” and possible change to 2-1-1 501©3
	Potential usefulness of 2-1-1, possibility of funders
	4
	+

	4.5
	You have learned this very well
	No change
	4.5
	NC


Revisions to Draft Plan Components

Additional Benefits

Alameda

· After hours

· Disabled can’t get out to the community, so 2-1-1 increases their access to services

· Benefits to employers

· Decreased on the job injuries

· Decreased absences

· Increased productivity

Fresno
· State resources that locals currently don’t know about

· Consistency – move from one location to another, still call 2-1-1

· Helps people know when to call 9-1-1

· Helps you solve distant problems

· Helps in times of crisis, ie during a relocation

Sacramento
· One contact for statewide organization gets the word to everyone

· Live person

· Get services instead of quitting after 4 calls

· Presence of mind across all of the public (in everyone’s mind, akin to 9-1-1)
Shasta

· Reduce my agency’s receptionist calls by 30%

· Good Housekeeping Seal of Approval to get into database

· Reduced frustration

· Free up for emergency calls

· Live voice – frustration with button pushing

Public Identity

Alameda

· Resource in emergency – implies a robustness of the system including ability to handle call volume, capacity, backup coverage

· “Emergency” language used different ways within the list and in the field

· 2-1-1 as a resource during (non-life-threatening) emergencies

· Technology – what level of sophistication will really be achieved statewide

· Connected to and knowledgeable of the local community

Kern

· When comparing to 911 and 411, make clear that the public does not pay for 2-1-1

· List is a bit touchy feely; doesn’t tell me the bottom line; what is the positive impact in dollars, ie for businesses?

· Include efficiency

· Include focused quantification of benefits; business community will want to know the outcomes

Shasta

· Resource for everyone – take out “regardless of income”; add “at any time” and “live help”

· Connected to the local community sounds like big brother – very sensitive in when working with 5 counties; use “assistance from your community;” “connected to local services;” help coming from within the community is very powerful

· Confidential seems in conflict with transparent – talking about “open?”

· “Statewide system” is troubling – mixes local services and statewide planning – what we’re really talking about is a statewide plan or network; concern of Big Brother

· Is there a parallel between this concept and the original thinking for First 5, with statewide commission and local commissions? Ie local semi-control with statewide system

· See also Department of Social Services roll out national computerized WIC system as another model

What is Included Statewide?

Alameda

· Web based?

Data collection

Alameda

· Not only ask the same questions, but be able to interpret it in a meaningful way

· Sampling issues – how many are willing to answer follow up questions

Kern

· This has helped Kern HelpLine get money

Shasta

· Who decides “relevant data for planning?”  difference between rural and urban

· Who pays for update of data systems?

Close partnership with emergency response

Alameda

· Need a close plan with OES

· Mix of players includes OES, cities, counties – need consistency

Kern

· This has helped Kern HelpLine get money

Volunteer connections

Alameda

· Some communities already have strong organizations doing that

· Promotion is the issue, not how it’s connected

· Do we need to sell volunteerism – is it just one more thing to add in the promotion?

· I&Rs get the calls anyway

· Do we have the capacity to manage the volume of calls

· Politically important – people who volunteer vote more than people who use the other services

· There are gaps in the community to be able to fill the need for volunteers

Sacramento

· Hands on Sacramento

· School districts (public and private) for community service

· RSVP in every county

· Volunteermatch.com

· CA Mentoring Initiative – internet link possibilities to volunteer

· AARP

· CA Welfare-to-Work community service placements through CWEX Department of Human Assistance, Sacramento County

· Infoline and AARP have informal connection; no direct links between I&Rs and volunteer organizations

Volunteers as Part of Message Statewide

Alameda

· Volunteers exist in:

· San Mateo/ San Francisco (one center)

· Sonoma

· Contra Costa

· Santa Clara

· These centers vary by:

· Whom they connect

· Kinds of volunteer opportunities

· Use of web or phone for connections

· Focused on disaster times/ other

Fresno

· Local link used to volunteermatch.org, matched based on zip code

· UW Stanislaus has both comprehensive I&R and volunteer center; steering committee chose to exclude volunteerism because it might hinder the funding for 211

· Benefits of including volunteerism

· Promotions

· People think of it naturally because it is a link to human services

· Fresno I&R directory includes volunteer section

· Volunteer Center Fresno

· College has Students for Community Service

· HS graduation requirements – can include volunteer opportunities in the database

· Advancing Vibrant Communities

· Faith-based

· Keeps a database of people who want to volunteer

Kern

· Helpline does not promote “give help” now

· There is an active Volunteer Center

· Can also connect through schools

· Hard to consider because so overwhelmed with “get help” calls

· Phone system can use prompts to direct an incoming call to a volunteer center person at the call center

Challenges and Questions about the Strategy

Alameda

· Cell phones as an aspect of achieving 100% coverage

Humboldt

· Operating Principles – sounds great but everyone has been cut; even building on what we already have, they can barely fund themselves now 

· CCRR/ CCHSA $: could they pull back money that is currently sent to the counties to answer calls? (CCRR currently pays counties to run their 800 #s)

· Everyone everywhere does a little I&R; what happens when 2-1-1 gets the money?

Shasta
· To achieve 100% -- need money for small counties ie Trinity is the most rural county, with a very small tax base

· Lack of high speed lines and cell coverage in some regions

· Compatibility of data systems through time

· Southern CA counties dictate how things will be done; the “us vs them” of urban vs rural reflects different needs

· Will phone company lifeline services include 2-1-1? (only able to dial 9-1-1)

· Concept of 100% coverage – in small counties, they don’t even have 24/7 deputies; can’t keep a hospital open; very limited local resources

· Senior I&As get funding from Adult Protective Services based on the volume of calls they get – could they lose funding?  What would the state fund a “single point of entry” when there’s a 2-1-1?  Does AAA need to change the funding?  Are there state of federal legislative changes needed to mandated services?

· Don’t think of call centers; think of call networks – individuals in different places with access to database – this is how the mental health overnight system works now

Achieving Statewide Coverage
Alameda

· Barrier to “light blue” counties is startup funds

· See immunization registry as a model

Fresno

· Eastern Madera should be connected to Mariposa – county lines are not as relevant

Humboldt
· Pockets of people without phone access – what’s in it for them?

· People may have cell phones, but they don’t work everywhere

· In Del Norte, phone companies find it unprofitable to serve here so try to get out; Verizon took it on “temporarily”; tried to sell; no buyers; CPUC now won’t let them leave; don’t serve locally

· Humboldt services:

· Community Switchboard – check with them; may be some organizational changes going on; they’re comprehensive
· Tri-County Independent Living

· AAA – they take any call that comes

· Del Norte – AAA shifted to comprehensive in 2002 – Del Norte Information Center

· People in Del Norte may go to S Oregon for services (ie currently medical shortages; human services well covered); include in database; not likely opportunity for cross-border 2-1-1 organization

· Not much contact between Humboldt and Mendocino

· Lack of basic infrastructure

· Closest media market one hour away, one station in Redding

· Hwy 199 collapses on both ends a couple of times a year

· State and federal forests cover 75% of the land area

· Challenges in phone, cable, satellite (impacted by wind and lightning), broad band, newspaper, fiber optics

· Priority for one-time TA

· On Star car GPS works in places where cell phone don’t

· Social changes – influx of retirees, who may bring increased expectations of services they received where they lived before

Shasta
· Check who is listed as providing comprehensive I&R in Plumas county – not familiar with one
· Shasta agencies provide many services to Modoc, Lassen, Trinity, Siskiyou

· Tehama served by both Shasta and Butte; varies based on service

· Plumas serves Modoc, Lassen, Shasta

· Many cross-county connections already exist

· Under CPUC order, who counts as an endorsement?  In small rural counties, hard to even think of 15 possible organizations; can you count each service within a multi-service agency, or multiple departments within the county?

· Siskiyou, Modoc, Shasta and Lassen are all part of AAA region 2

· Western Trinity county more connected to Humboldt county

· What happens if an outside agency is providing services, but locals want a “divorce?” – to switch to an internal or even another outside provider?

Financial Issues/ Funding Potential

Alameda

· Federal funding for seniors for “no wrong door” – funding one number through which to access all services; must go to a nonprofit

· Avoided costs for phone companies from currently misdirected 411 calls

Fresno

· Stanislaus estimated 20-25% of 9-1-1 are actually 2-1-1; in Fresno the estimate is close to 50%

Humboldt

· Every county getting bioterrorism dollars

Kern
· Recognize the need for diversified funding for the first five years; encourage that ultimately we need to get sustainable funding somehow, through federal, state, or tax on phone bill?

· Does the FCC place any restrictions on utility surcharges?  Assessments on new developments?

· How to tap into 911 savings?

Shasta
· Casinos

· Bureau of Indian Affairs

· Prop 63

Creating the Hybrid Model
Alameda

· Determine what is done at each level based on the intended purpose – are we trying to increase efficiencies; raise money?

· If raising funds statewide, be clear what organizations are approached by whom (state, regional, local) 

· Additional “consideration:” People and their closest relatives do not work and live in the same county

Shasta

· Localization is not as important to me as actually getting the help – possible to know about the community through database information

· For rural counties, technology is critical – the only way they’ll afford this is regional

· The more we put into high tech up front, the lower the ongoing operating costs ie automatic switching, VOIP – though high speed is not available everywhere – this will get blank counties on board faster, and is salable to big funders

Reaching Out to Counties without 2-1-1 Plans
Alameda

· They will ask “Has anyone talked to me about this?”

· Link to Regional Centers (there are 21)

· Share lessons learned about:

· Technology

· How partners came together in other counties

· Identify a political champion within the county

· Create a central 2-1-1

· Serve blank counties, those with low resources and high needs

· Provide disaster backup

· Reach into counties without I&R

· Recognize that in isolated places, 2-1-1 will mean a particularly great decrease in 9-1-1 calls 

· Recognize there are places without services – county lines don’t mean a lot

· Ask “where do you go to get:

· Hospital/ medical services

· Shopping

· Restaurants”

· Database include “What out-of-county services am I eligible for?”

Fresno

· Bring together purchasing power of several locations needing to ramp up databases at once; help the counties fast track their decision making by sharing lessons learned

· Small telecoms cover areas of different counties; connecting to the correct call centers is hard; telecos can’t keep prefixes regional because of # portability

· Offer a solution to the 24-hour challenge

· Understand the depth of existing I&R services

· Offer collaborative grants ie Amador, Tuolomne did this

· Challenge: lack of strong UW presence; ie small county with no paid staff, set allocations

· Many service providers already serve multiple counties – leads to natural growth

· Feels overwhelming to these counties

· No money

· No comprehensive I&R

· What will the other counties do?

· Feels threatening

· Sharing data – currently in silos

· Losing money because calls go to a call center instead of to my specialized service – need to demonstrate actual affects

· Offer money and a database as a first phase

· Offer a planning grant to hold a community forum

· Partner with a local foundation

· Include all I&R and HHS agencies

· Share process and knowledge from counties ahead in the process

Humboldt

· Many conversations among Del Norte and far northern blank counties; may be a possibility for a regional approach across the mountains for the far N; possibly one of inland counties doing it for Del Norte; lots of consistency across issues

· Differing view – being last county on coast on border creates a rural and distinct character; DN not likely to feel connected to someone in Modoc; should not do their I&R; she does not have history of connectedness
· Rural counties rely on relationships

· Most relationships have been built within specific fields, ie child development, aging; build on relationships based on interests, then grow beyond

· There are only three roads into/out of Del Norte County, and two of them go into Canada

· Libraries are a local connection, have high levels of trust, for a long time were where people went for information; now are not open and taken a decline in that role

Kern

· Strong relationships exist across counties in this region – there are similar populations, needs, and industries (ag, oil, etc); families cross borders for services; build on existing relationships

· Among United Ways

· Among First 5s

· Helpline regional service: Kern, Kings, Tulare, Fresno, Merced, Madera

· State Department of Education contracts with Community Action Agencies in each community for alternative payments of child care to migrant farmers

· Central San Joaquin Valley Consortium of CAA includes the six counties above plus some

Sacramento
· Funding

· Share assistance based on what has happened in places that have already rolled out

· Provide a program management plan

· Show what resources are already available in the community; build on existing service network

· Dispel suspicion – instinct to protect what they are already doing; concern of red tape

· Recognize that some assumptions may not work in all places because of the unique characteristics and needs of rural counties

· Find existing examples of multi-county services and connections

· Recognize that the same services are sometimes offered under different names in different counties – trace back to the funding sources

· Be present to provide a local identity with financial practicality; find natural partners

· Recognize that change is scary – technology ie have a rolodex, no internet connections, trust of the community; hear talk of taxonomy, databases

Shasta
· No need to look into Oregon for cross-border services

Services That May Be Provided Centrally through a Statewide System
Alameda

· Explore computer system options; identify priority vendor; at the time changes are made, or new systems purchased, use state-wide volume to get good deals and work toward system consistencies

Fresno

· Must have compelling benefit/cost comparison to make any item statewide

· Policy advocacy for 2-1-1 services #1

· Like the idea of a communications network that assures the centers are not operating in isolation; share promising practices

Humboldt

· Lobby with CPUC to put pressure on telecoms to serve the area

Kern

· Definitely state and federal $ advocacy and support for local advocacy ie use local connections to make change at the state and federal levels

· To be a statewide partner, you must bring meaningful  money

· Statewide negotiations with SBC and Verizon switching costs based on volume – get preferential treatment when lines are down and need to restore service

· Governance – earlier, need for broader representation to create buy-in; aggressive to get contracts, without as much focus on governance; long term include more providers

Resources and Organizations
Statewide Organizations – possible additional stakeholders

Alameda

· Association of Regional Center Agencies (developmental disabilities)

· State Chamber of Commerce

· Statewide Fire and Police Association

· Association of Service Clubs – civic groups?

· Association of social workers, marriage and family therapists, other professionals whose clients might use 2-1-1

· Statewide hospital administrators

· CAN 

· Faith Based – PICO

· Community health clinics

Fresno

· Community Action Agencies – national?

· Parent Outreach – statewide phone I&R

· International Trade Development – Merced

· Community Technology Foundation

· CTC Net – national professional association for community technology organizations; have “computer libraries” in each community and community technology centers in most communities (Julie contact)

· Department of Transportation – have regional/ subregional information systems (Steve)

· Correctional facilities

· Faith based

· Office of Education

· DV/ rape crisis

· State Dept Tourism

· Health Insurance Providers

· Chamber of Commerce

· Hospital Association 

Humboldt

· Chambers of Commerce

· CAN – statewide trend toward contracting with nonprofits; need connection to them

· First 5

· Willow Creek small telecom

· Native American Group – Tom can check for specific name

· CA Rural Indian Health Board

· Indian Health Systems

Kern

· Kaiser

· Community Action Partnerships

· VOADs (Volunteer Organizations Assisting Disaster Services)

· CAN

· Central California Funders Association

· Bank of America

· Wells Fargo

· Salvation Armies

· Community and economic development

· CA Chamber of Commerce

· Equal Opportunity Corps

· CHHS; public health

· Community foundations

· Weingart

· PG&E and other regional power companies, regional emergency services

· SEMPRA – power utility

· Small telecoms

· Council of governments – brings COGS together

· Kern Council of Governments – collection of cities

Sacramento

· Health Insurance Counseling Advocacy Program – HICAP, ie drug cards

· Jewish Family Service

· Native American Health Centers

· Asian Community Center

· Russian Immigrant Center

· Medicare

· Medical

· Caregiver Resource Centers – named by region

· Senior Legal Hotline

· Alzheimers Association

· County WIBS

· Housing Authorities

· Child Protective Services

· Adult Protective Services

· Police

· Catholic Charities

Shasta
· FRC statewide organization

· CA Community Technology Foundation

· First 5

· Child Care Planning Councils

· Statewide Chamber of Commerce

· National organizations that are state based, ie rural organizations run at the federal level

· CAAPPA – alternative child care payment providers

· AAA (auto) for publicity and credibility

· CA Adult Day Health Association

· RFRD rural funding? Regional?  

· Statewide rural county association

· Connect at CA level for those with national support

· Associations of:

· Peace officers

· Teachers

· Volunteer fire

· Nurses

· CA Association for the Education of Young Children

· MSA, Linkages Site Association for seniors

· Statewide Community Action Agency

Resources in Every Community
Humboldt

· School districts

· Independent living centers

· Tri-county organizations – Humboldt, Del Norte (but they don’t see people), Trinity

· Regional Centers – mandated by developmental disabilities 

· Small Business Development Centers – have a new outstation

· Healthy Start network

· Head Start

· CA Chamber of Commerce

· Civic Organizations

· Family Assistance Network in Del Norte – find through state Office of Child Abuse Prevention

Kern

· Domestic violence, suicide hotlines

Sacramento
· Hospitals and health organizations have info lines

· Directory of I&Rs in other communities

· Front line I&R folks can give great input on how to link services

Remaining Concerns

Alameda

· That 211 services become so diluted via regional approach, due to funding concerns, that 211 service quality is reduced and all of 211 services are negatively affected by bad publicity

· Funding

· Will the plan include support of English language-learners or non-English speaking population

· Statewide free access to web (Operating Principles slide)
Fresno

· How will Proteus’ services be referred to?

Sacramento

· Need to tailor databases to reflect local needs and language – using local keywords

· How to complete data collection for local databases

· Bureaucracy and red tape

· Politicing

· Misuse of data

Shasta

· HIPPA impact?

· Please share CAIRS press releases and links to articles about 2-1-1 roll out
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