2-1-1 California Partnership Business Plan Development

The development of the 2-1-1 California Partnership business plan is an open, engaged process

· The leadership team includes three representatives from CAIRS and three representatives from UWCA

· Its role is to shape the plan based on members’ knowledge, experience, and input from others

· It meets bi-monthly or as needed

· The stakeholder committee includes leaders who are committed and interested in the development of a statewide 2-1-1 system, and whose organizations have resources, perspectives, and/or information to contribute

· Its role is to work together as a group with diverse perspectives, giving input to the business plan

· Members are invited by the leadership team and will be oriented by telephone in March

· It meets for two full-day retreats, one in April and one in June, in a location in central California

· Members receive periodic email updates and opportunities to comment on drafts

· Participants are not reimbursed for travel or participation time

· Regional meetings will be held so that other interested members of the community can participate in planning

· The role of participants in regional meetings is to share their individual perspectives and comments

· One-time regional meetings, to be held in May, are open to anyone and are held in three-five regions of the state

· As funding is available, stipends may be offered to encourage teams of two or more to participate from each county

· Members can choose to receive periodic email updates and opportunities to comment on drafts
· Advisory groups will be formed around specific topics to provide input as needed

· The role of these small working groups is to help develop the more technical parts of the plan

· Participants will have specialized knowledge to contribute to the planning process

· Results of the advisory group work will be shared with and reviewed by the leadership team, and will be offered for comment to all stakeholders through emailed drafts

· Advisors will work via email and telephone; in-person meetings are not expected to be necessary

	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct

	Stakeholder committee orientation
	Stakeholder Committee retreat
	Leadership retreat

3 – 5 Regional meetings
	Stakeholder Committee retreat
	Advisory groups
	Drafts circulate
	Revisions circulate for further comment
	Final pan


	Component
	Sample questions
	Input
	Key dates

	Mission, Vision, Values
	What organizations are included in the 2-1-1 system?  What roles (i.e. information access, planning data collection, advocacy) will the 2-1-1 system play?  How will we address “give help” at the state level?
	Leadership Team
	January, March

	
	
	Stakeholder Cmt
	April

	
	
	Regional Meetings
	May

	Scope
	Hours, population coverage, penetration, anticipated increase in call volume
	CPUC order, research
	March

	Services
	How specialized may we become?  What are parameters for what we would and would not do on contract?  How will these decisions be made?
	Leadership Team
	March, May

	
	
	Stakeholder Cmt
	April

	Service Delivery Model
	Assessment of alternative models.  Can areas of the state opt out?  How will the local and regional operations be connected, governed?
	Leadership Team
	January, May

	
	
	Stakeholder Cmt
	June

	
	
	Regional Meetings
	May

	Organizational Framework
	What roles, if any, will be covered at the state-wide level?  What structure will be in place to fulfill those roles?  Who will provide governance and how?  What role will local organizations have in governance?
	Leadership Team
	January, May

	
	
	Stakeholder Cmt
	June

	Cost of service
	What approach to estimating state-wide costs is most appropriate?  What are state-wide startup costs?  What are statewide operational costs?
	Advisory group
	March – August

	Fund development
	Based on the services and costs set above, what is the state-wide funding strategy?  What sources are available for startup; for ongoing operations?
	Advisory group
	March - August

	Quality Assurance
	How will AIRS standards be implemented and monitored?  
	One Advisor
	July/ Aug

	Databases
	Given the scope and structure developed, what (if any) database issues must be addressed at the statewide level?
	Small team of advisors
	July/ Aug

	Technology and Telecomm
	Given the scope and structure developed, what (if any) telecom issues must be addressed at the statewide level?
	Small team of advisors
	July/ Aug

	Marketing
	Will there be integrated state-wide marketing?  How will the logo use be guided?  What (if any) statewide approach to marketing? (develop concepts and approach, not a specific marketing plan)
	Small team of advisors
	July/ Aug
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