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California Alliance of Information and Referral Services
2-1-1 California Action Update - Volume 33, March 23, 2005
2-1-1 California Partnership Forms to Build a Statewide Business Plan 


The 2-1-1 California Partnership is a collaborative effort between the California Alliance of Information and Referral Systems (CAIRS) and United Ways of California (UWCA) to implement 2-1-1 service throughout the state.  In 2005, the Partnership is developing a statewide business plan for 2-1-1 implementation.  

Everyone has a voice in the statewide planning process

The 2-1-1 California Partnership has created an open, engaged process for developing the statewide 2-1-1 business plan.  There is a path for anyone interested in the project to add their voice and make a difference!

· A Stakeholder Group of statewide leaders will bring together diverse perspectives to share input on the vision for the statewide system, its services, service delivery model, and organizational framework.

· Five Regional Meetings in May will allow county-level leaders to shape the statewide plan in a way that supports local interests; discussions will address the overall vision for the statewide system, and the service delivery model.

· Advisory Groups will provide detailed input from those who know best the details of 2-1-1 operations in areas including the cost of service, fund development, quality assurance, databases, technology and telecommunication, and marketing; work will take place via email and teleconferences.
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Want to be part of the effort?
Regional meetings will be scheduled in locations where there is strongest interest.  Let us know you want to participate, and we will respond!  Just control/click on http://www.surveymonkey.com/s.asp?u=96017943829 (hold down the control key, then click the link with your mouse) , give us a little information, and we’ll be in touch soon.  Questions about the California 2-1-1 Partnership?  Contact Elizabeth Sadlon at sadlon@mindspring.com.

2-1-1 in California
Congratulations to InfoLine Sacramento on the CPUC’s decision on March 17th which authorized the I&R to utilize the 2-1-1 dialing code in Sacramento County. There are now ten counties in CA with I&R’s designated as 2-1-1 service providers:  Alameda, Contra Costa, Los Angeles, Orange Riverside, Sacramento, San Diego, San Francisco, Santa Barbara and Ventura. 
Interface Children and Family Services in Ventura County was the first to implement 2-1-1 in the state, on February 11, 2005.  According to Elaine Martinez-Curry at Interface, calls increased 70% by the third week post-launch (from an average of 38 calls per day to an average of 65).  The most noticeable increase came from seniors, but calls came in for a wide range of service areas.  http://www.vcunitedway.com/docs/2-1-1.pdf
In July 2005, Los Angeles, Orange, Riverside, San Diego, San Francisco, and Santa Barbara Counties plan to implement 2-1-1.  By the end of 2005, the Partnership projects that 2-1-1 will be available to 55% of Californians in 7 counties.  2-1-1 is currently available to over 108 million people across the United States in 31 states, 37% of the U.S. population (www.211.org).   

Study Estimates that a National 2-1-1 System Would Provide a Net Benefit to Society of $130 Million in the First Year Alone and a Conservative Estimate of $1.1 Billion over Ten Years
The National Benefit/Cost Analysis of Three Digit-Accessed Telephone Information and Referral Services was conducted by the Ray Marshall Center at the University of Texas at Austin, with funding from United Way of America.  The study provides a review of the benefits, both quantifiable and non-quantifiable, of a national 2-1-1 system for individual users, local I&R centers and service providers, employers, taxpayers, and society as a whole.  Costs are estimated under a variety of scenarios.  The study also includes results from useful surveys of people who have called 2-1-1.
http://www.211.org/news.html
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