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California Alliance of Information and Referral Services
CAIRS/UWCA MOU At-A-Glance

Purpose of Memorandum

The purpose of the Memorandum of Understanding is to recognize the common goals of CAIRS and UWCA and to provide the framework for the two organizations to work effectively together to achieve these common goals.  The general framework for the cooperation recognizes the complementary roles of the two parties:

CAIRS will provide leadership in:


· Standards/Accreditation

· Training and technical assistance

· Operational oversight

UWCA will provide leadership in:

· Statewide and local fundraising

· Statewide corporate relationships & partnerships

· Integrating “give help”/voluntarism into 2-1-1 

Both parties will share in responsibility for:

· Public policy/regulatory issues

· Business Plan development & implementation

· Marketing

· Evaluation and monitoring progress
Goals:
1. Develop a Statewide Business Plan for 2-1-1 in California.

2. Conduct joint fundraising.
3. Conduct joint legislative strategies at the Federal and State levels.
4. Marketing 2-1-1.
5. Evaluate & Monitor 2-1-1.
Working Relationship and Principles of Cooperation:
· Promote the AIRS Standards.
· CAIRS provides training needed for quality consistency.
· United Ways have a crucial role in developing and funding I&R.
· Work together to make 2-1-1 available statewide.
· Publicity will be coordinated through mutually agreed representatives.
· Cooperation with MOU will be promoted at the local level.
· The varied 2-1-1 system models across the state will need financial support.

· Funds raised for 2-1-1 will be allocated to the local provider system.

· Both parties will communicate before any plans or policies are finalized.

Governing Body

A CAIRS/UWCA Council will monitor the implementation of this MOU and resolve problems that may arise in the relationship between the two organizations. The Council will be comprised of six members, three each from CAIRS and UWCA.  
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