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2-1-1 Planning Checklist

Task
Date Completed

Lead agency initiates local 2-1-1 planning


Hold a 2-1-1 key stakeholders meeting

· Educate on 2-1-1 requirements and state and national status.

· Identify others that need to come to the planning table


Start a 2-1-1 steering committee.  

· Consider starting or joining a regional 2-1-1 committee to ensure the counties in your region are also planning for 2-1-1 and sharing information.


Identify potential candidates to be the      2-1-1 service provider

· If multiple agencies are interested in being the 2-1-1 service provider, the key stakeholders need to decide which agency is the local choice. Some areas have made the decision through an RFP process.  Note:  Agencies can work together as 2-1-1 service providers if they have clear boundaries of times of service like one provides service during the day and one after hours and weekends.

· If no qualified agency is identified, consider the option of having a specialized I&R expand its services to become comprehensive, start a new agency or a joint powers agency, consider partnering with another county for 2-1-1 or consider another option that will work for you.


Identify potential funding sources for    2-1-1


Review the CPUC Application to be a   2-1-1 Service Provider

· Download a copy at www.cairs.org 


Ensure the potential 2-1-1 service provider applicant meets, or will meet by the time 2-1-1 is implemented, the qualifications in the application including (complete list in application): 

· Operates according to AIRS Standards for Professional I&R.

· Maintains a comprehensive resource data base

· Has trained I&R Specialists
· Open 24 hours a day, 7 days a week
· Accessible to people with disabilities
· Service available in all languages.


Secure letters of support for the 2-1-1 service provider applicant


Apply to the CPUC to be the 2-1-1 service provider

· Checklist available.


Once an application is submitted it takes about 6 months for the CPUC to review and make a decision on the application.  


Once the CPUC rules in favor of an application, the applicant has 1 year to implement 2-1-1.
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